TOOLBOX TALK - PLANNING

Working Around Other Trades

About 8 minutes to deliver

The hazards that hurt you are increasingly not the ones your own crew created — and nobody owns the space between two
companies.

On a busy job most of the hazards around you were made by somebody who does not work for your company, does not report to your
foreman, and will be gone before you find out what they left.

1926.16 puts overall responsibility on the prime contractor for compliance across everything under the contract, and that responsibility is
not relieved by subcontracting the work. But the standard cannot make anybody talk to anybody, and that gap is where people get hurt.

THE CLASSIC ONES

* Somebody working above you who does not know you are there, and no barricade between.

¢ Acover, arail or a barricade removed by a trade who needed the access and did not put it back.

« A hole cutin a floor for a duct, a pipe or a conduit and left open until the fitting arrives.

« Your lockout removed by somebody who needed the panel on, or a circuit re-energised by another crew.

¢ Cords, hoses and welding leads across everyone's route.

« Hot work above a trade using flammables below, or vice versa — the two crews are twenty feet apart and neither knows.
* Acrane or a lift swinging over an area another company is working in.

WHAT TO DO ABOUT IT

+ Go and tell them. Directly, before you start, not through two offices. Thirty seconds of "we're cutting this floor at ten, here's where" prevents
most of the list above.

¢ Ask what is happening above and below you, every day, because it changes daily.

« Barricade and sign your hazard for people who do not know your work. A cone means nothing; a barricade with a sign saying what and
until when means something.

« Never remove another trade's protection. Not a rail, not a cover, not a barricade, not a tag, not a lock. If it is genuinely in the way, find
whoever owns it. If you cannot find them, it stays.

« Hand it over properly. If you take something down to work, you put it back before you leave, or you hand it to a named person who accepts
it. "I told someone" is not a handover.

¢ Report the hazard even when it is not yours. Especially then. The other crew's open hole is going to be walked into by your crew, and by
them.

SITE RULES ARE THE SITE'S

Whichever company signs your cheque, the rules on the job are the job's — access, permits, PPE, hot work, sign-in, the muster point, the
site speed. Learn them on the first morning, and if two sets of rules conflict, the stricter one applies until somebody senior sorts it out.

AND THE REPORTING

If a hazard belongs to another company and it does not get fixed after you have asked, escalate it to the GC. That is not going behind
anyone's back — it is the mechanism that exists precisely because no single employer controls the whole site.

ASK THE CREW

* Who else is working above or below us today, and have we spoken to them?

« Has anyone found protection missing this week that was not ours?

« Is there a hazard on this site right now that belongs to another trade and has not been fixed?

29 CFR 1926.16 - 29 CFR 1926.20 - 29 CFR 1926.21

This is a toolbox talk, not a course. It is general awareness on one topic — not site-specific, not a hazard assessment, and not a substitute for assessment of your
workplace by a competent person, your written programs, or manufacturers’ instructions. It does not by itself satisfy any OSHA training requirement. Regulations
change; verify against the current standard. Whoever delivers it is responsible for deciding it is suitable and sufficient for the work. Where a talk covers first aid,
resuscitation, or mental health it is general safety information, not medical advice, not a substitute for professional medical care or certified emergency-response
training, and it confers no certification — in an emergency, call 911. Free to print and use, as is, with no warranty of any kind. Migna Safety Solutions -
training.mignasafetysolutions.com
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